                Planting and Nurturing the Seeds of Growth
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                       A True Story of   

                    Congregational Growth 

                                  In the 

          Southwestern Pennsylvania Synod

         Trinity Lutheran Church, Ellwood City

“Catching The Next Wave”

or

Mission & Ministry

Trinity Lutheran Church, Ellwood City was a church that was declining and could only support a part-time pastor.  After a change of leadership they were able to call a seminarian for three years.  Then we became a congregation that had plateaued and started to make a difference.  With a more positive attitude concerning our mission and ministry to the world we began our search for a new pastor.  We were an excited congregation that began to have a ministry that was ready to grow.  After calling Pastor Martin T. Young, we found that our pastor was the “spiritual energizer bunny” in educating us to grow in the study of scripture, action, mission and love.  Beginning in September of 2000, a group of seven members from the congregation, and Pastor Martin Young organized “The Vision Team.”

In order for us to turn this congregation around, we needed to assess the health of the congregation.  Working together with our pastor and the book “Catching The Next Wave” by Steven J. Goodwin, we began the process slowly, prayerfully, and carefully.  By April of 2001 a new Mission Statement was developed, the congregation’s health was assessed, and our vision was beginning to focus.

Using the great commission as our guide, “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you.  And remember, I am with you always, to the end of the age.” (Matthew 28:19-20), we began to reach out to our members, our community, Synod and the world.  Each member of the Vision Team took turns writing a monthly prayer or prayer for the season that is included in our Sunday bulletin, and monthly newsletter.  Members are encouraged to pray this prayer with their daily devotions.  As we experienced growth in worship (attendance was below 110 and then increased to 146 weekly.)  Many young families are now attending regularly, which has increased our worship attendance.  An increase in children attending worship.  A small number of children for children’s sermon time increased to an average of 15 to 25.  The ripple effect increased numbers in our Growth in Faith ministry and our Children’s Choir.

We were also blessed by a deceased member’s gift of $250,000.00.  With this gift we gave 25% to World Hunger, and several other projects.  We then took our mission and ministry outside our four walls and purchased a van for Trinity Lutheran Church, North Side, Pittsburgh.  A request from the Seminary to become an Internship site for a Seminarian was approved by church council.  At the end of the internship a “Pot of Gold” fund of $6,000. was given by our members to help our intern complete her final year at the seminary.  We became involved with the Glade Run Project.  Church Council projected a goal of $10,000.00.  As of April 2004 we have pledged over $22,000.00 and the numbers are still growing.

Mission and Ministry are reasons why we are changing and growing:

· Positive attitudes – welcoming new families, and sharing the love of Christ.

· Sanctuary Design was developed during this time.  The congregation voted and approved this project at an approximate cost not to exceed $350,000.  This will make our space more multi functional.

· Set goals for two (2) years, five (5) years and ten (10) years.  These goals were approved at our annual congregational meeting in May 2004.

· Changing Committee names – Committees are now known as Teams.  Example – Worship & Music Committee – Word & Praise Team, Christian Education – Growth in Faith Team, Budget & Finance – Dollars & Sense Team, etc.  Yes, we had to learn new names, but we also felt a sense of enthusiasm and accomplishment.

· Installation of an elevator.

· Men’s Bible Study group formed.

· Updated office equipment/phone lines.

· Increased the secretary’s responsibilities and hours.

· Added another Staff member.

· New landscaping and paving of the parking lot.

· Cottage meetings were held for Congregational input.

· Many outside groups are now using our building.

· Continue to guide this congregation and attain our goals.

· Functioning as a Team of equal players to help people to realize they are all a part of the body of Christ.

“Where there is no vision, the people perish,” (Proverbs 29:18a)
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Throughout 2005, the Congregation Life Committee will be sharing stories of Congregational Growth in our synod.  All stories will also be available at southwesterpasynod.org.  If you have a story to share, please send it to the committee via Pastor Martha Clementson.   
